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Businesses who have undertaken work in
the humanitarian field came together on 29
June 2015 with representatives from the
not-for-profit and governmental sectors to
explore how the business sector s
contributing to humanitarian action in the
Pacific Region.

Participants were asked to describe what
types of activities they were undertaking,
where they were focusing their energy,
what they wanted and what they got from
participating in humanitarian work. Key
Issues were Identified and the group
worked to come up with potential solutions
to these issues.

This report presents the findings from this
workshop. The purpose of this paper is to
better understand what Is happening,
provide commentary around our practice
and identify gaps and opportunities.
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Humanitarian Action and Private Sector
Contribution

Introduction

Businesses predominately from New Zealand and Australia were invited to participate in a consultation event
co-hosted by Deloitte New Zealand and The United Nations Office for the Coordination of Humanitarian Affairs
in June 2015. Businesses were identified" and invited if they had historically contributed to humanitarian action
in the Pacific’. Over 45 participants attended, 30 from the private sector representing 23 businesses. The
remainder of the participants represented government department and non-governmental organisations who
are undertaking humanitarian work.

Opened by Dr Jemilah Mahmood, the Chief of the World Humanitarian Summit Secretariat, the workshop
included a range of activities to better understand how the businesses were currently contributing to
humanitarian action, the key issues in those contributions and what future activity might look like.

Type of Activities

The private sector has the skills, resources, networks, innovative practices and expertise to help reduce
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humanitarian organisationsd® overhead and delivery <cos:
degree to which this has been leveraged, however, varied across the businesses in attendance.
Participants cited a range of ways in which they currently contribute to humanitarian action. These are listed
below in order of frequency of activity:
1 Providing services, predominately inkind,t hat uti |l i se the businessds ski
is adjacent (or beside) to what the organisation does on a day to day basis. An example of this is
utilising p e o p kkélsdirstelecommunication technology to support a country to re-establish
communications after a disaster.
9 Providing funding, donations of goods or fundraising support to NGOs. In a couple of cases this also
included supporting rebuilding efforts through volunteering time and resources.
T Providing services or product, predominately in ki
core product or service (for example, an airline offering flights to transport humanitarian workers). In
the graph below this é@rs6.l abelled O6bread and butt
1 Organisations that were in the business of providing humanitarian products or services within a for-
profit model. In these cases humanitarian action is the market to which these business supply their
products or services. |In the graph below this is |
9 Playing a coordination role by getting other businesses involved and supporting their humanitarian
action.

1 Supporting NGOS to build capability.
1 Supporting staff that were affected by the disaster.

The graph below highlights the frequency of each activity

! Businesses were identified through either being discussed in published media or through consultation with leading NGOs
in the humanitarian field. In the majority of cases businesses were met with or spoken to before the event to ascertain their
level of contribution to humanitarian action.

2 There was only one case where the business in attendance had not engaged in humanitarian action in the past.
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fAdjacentd and fBread and Butterd activities were common. These are activities which utilise the business
expertise (skills and knowledge) to support humanitarian activity. Reflection on recent research reports on
sustainability and corporate social responsibility in New Zealand and Australia suggests that this approach is a
more progressive way in which to contribute to the humanitarian sector. A model published by Harvard
Business School outlines the development of sustainability initiatives and sustainability staffing ranging from:

9 Initiator (the first stage of sustainability activity focused on compliance);

1 Integrator (looking for ways to integrate into and across the business to leverage business and find
efficiencies); and,

1 Innovator (taking a proactive and transformational approach to building strategic sustainability).

Compared to how businesses are contributing to other areas of environmental or social development in New
Zealand, this group had lesser emphasis on providing philanthropic donations or fundraising efforts and a
greater focus on the ways in which they could leverage their business expertise to improve humanitarian activity
(moving into a more integrated model).

Conversely, utilising business expertise (skills and knowledge) to build the capability of the sector as a whole or
to coordinate the efforts of others within or across the sector was less common. While it was recognised that
great work was being done by the businesses within the ecosystem, the degree to which this was coordinated
or the degree to which institutions and organisations knew what businesses were doing was low.

Timing of Activities

Participants were presented with a popular humanitarian framework which outlines the stages of humanitarian
action from preparing for disaster, responding to a disaster and assisting the region to recover. Participants
were asked firstly to identify in which stage their activities fall and secondly where activities should optimally
fall.

Across all respondents, including business, government or NGO, it was recognized that optimally the greatest
amount of activity should be place on preparedness (45%) followed by response (30%) and then recovery
(25%). The activities taken across the participants, including the not-for-profit and governmental organisations
roughly matched where it was articulated that emphasis should optimally go.

Briefing paper: WHS Regional Business Consultation 5



Within the business sector, however, greater action was taken in Response (with 50 % of the recorded activity
being in response to a disaster) with lesser activity taken to support the recovery of a community or region
(14%).

Limitations in the preparedness, response and recovery model were highlighted, recognising that the model
represented more of a continuum of activity than discrete activities. It was also highlighted there is a
relationship between how we work with communities to prepare, respond and recover from disasters and
community development. From this perspective, the way in which we undertake preparedness and recovery
activity can build sustainable and empowered communities.

Should businesses engage more in recovery and how could
that support community development?
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